LONDON BOROUGH OF CROYDON

To: All Member of Council
Croydon Council website
Access Croydon & Town Hall Reception

STATEMENT OF EXECUTIVE DECISIONS MADE BY CABINET ON 18 OCTOBER
2021

This statement is produced in accordance with Regulation 12 of the Local Authorities
(Executive Arrangements) (Meetings and Access to Information) (England)
Regulations 2012. Further to the associated public notice of Key Decisions no
scrutiny call-in has been received, and therefore the following decisions can be
implemented.

The following apply to the decisions listed below:
Reasons As set out in the reports

for these https://democracy.croydon.gov.uk/ieListDocuments.aspx?Cld=183&MId=2510
decisions:

Other As set out in the reports

options https://democracy.croydon.gov.uk/ieListDocuments.aspx?Cld=183&MId
considere =2510

d and

rejected:

Details of Conflicts of Interest declared by the Decision Maker: None

Note of dispensation granted by the head of paid service in relation to a
declared conflict of interest by that Decision Maker: None

The Leader of the Council has delegated to the Cabinet the power to make the
decisions set out below:

Decision Title: PROPERTY DISPOSAL UPDATE AS PART OF THE INTERIM
ASSET DISPOSAL STRATEGY

Key Decision no.: 5221RFG (Concord and Sycamore), 3421CAB (Croydon Park
Hotel), 3521CAB (College Green)

Details of decision:

Having carefully read and considered the Part A report, the associated confidential
part B report, and the requirements of the Council’s public sector duty in relation to
the issues detailed in the body of the reports, the Cabinet

RESOLVED on the basis of the terms set out in Part A and B of the report to

1. Approve the disposal of the Croydon Park Hotel;


https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=183&MId=2510
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=183&MId=2510
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=183&MId=2510

2. Approve the disposal of the College Green site;

3. Delegate the approval for the disposal of Heath Lodge, Grangewood Park by
auction to the Interim Corporate Director Resources in consultation with the
Cabinet Member for Croydon Renewal and to note the representations made
following the Notice for the disposal of public open space,;

4. Delegate the approve for the Disposal of Ashburton Lodge by auction to the
Interim Executive Director Resources in consultation with the Cabinet Member
for Croydon Renewal;

5. Approve the extension of the leases for Concord and Sycamore House;

6. Agree to the amended asset disposal list as detailed in section 7 of the report;
and

7. Note the update on the Investment Asset performance as detailed in section 8
of the report.

Decision Title: COUNCIL TAX SUPPORT SCHEME REVIEW
Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To

1. Approve statutory consultation on the introduction of a new income banded
Council Tax Reduction (Support) Scheme for working age claimants from 15t
April 2022.

2. Agree that the recommended scheme to be consulted on be an income
banded Council Tax Support scheme, which:

e Retains 100% protection for Pensioners, care leavers under 25 and
Disabled non-working residents

e Utilises income bands of £50

e Has a maximum level of income per week before someone is not eligible
for CTS of £450 per week or £23,400 per year

¢ Has a maximum discount awarded for (not protected) working age
residents of 80%

e Introduces a Hardship Fund to support residents transition from the current
CTS scheme to an income banded scheme



Decision Title: CONSULTATION ON THE CLOSURE OF PURLEY LEISURE
CENTRE

Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To
1. Not reopen Purley Leisure Centre; and

2. Consult with residents on the mitigations of using alternative leisure facilities
at Waddon and New Addington.

Decision Title: REPORT IN THE PUBLIC INTEREST ACTION PLAN - QUARTER
2

Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To

1. Note and agree on the progress the Council has made in regard to achieving
the recommendations set out by external auditor in the Report in the Public
Interest (appendix 1) with 62 out of 99 actions complete;

2. Note the outcome of the first tranche of work to properly evidence what has
been achieved so far following the initial internal audit of actions delivered to
provide full assurance to members and residents on the changes achieved;
and

3. Agree the Refreshed Action Plan including actions marked complete,
progress updates against open actions and identification of actions to be
embedded going forward as business as usual.

Decision Title: FINANCIAL PERFORMANCE REPORT - MONTH 5 (AUGUST
2021)

Details of decision:

Having carefully read and considered the Part A report and the requirements of the

Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet



RESOLVED: To

1. Note the General Fund is projecting a net favourable movement of £0.378m
from Period 4. Service departments are indicating a £3.365m overspend
(Month 4 £3.742m) with this being netted of as in the past four months against
release of a one off Covid Grant (£3.451m) confirmed to Croydon Council for
21/22 by MHCLG as part of the Local Government Finance Settlement;

2. Note that a further number of risks and compensating opportunities may
materialise which would see the forecast year-end variance change and these
are reported within Section 3 of the report. Should these risks materialise or
the mitigations not be effective the Council could overspend by £7.814m
(Month 4 £11.664m);

3. Note the Housing Revenue Account (HRA) is projecting a £0.742m (Month 4
£0.696m) overspend for 2021/22. If no further mitigations are found to reduce
this overspend the HRA will need to drawdown reserves from HRA balances
which at the moment there are sufficient balances to cover this;

4. Note the capital spend to date for the General Fund of £8.235m (against a
budget of £138.688m) and for the HRA of £5.713m (against a budget of
£183.209m), with a projected forecast variance of £36.899m on the general
fund against budget and nil forecast variance against budget for the general
fund,

5. Note, the above figures are predicated on forecasts from Month 5 to the year
end and therefore could be subject to change as forecasts are refined and
new and updated information is provided on a monthly basis. Forecasts are
made based on the best available information at this time;

6. Note that whilst the Section 114 notice has formally been lifted, the internal
controls established as part of the S114, such as the Spend Control Panel
remain. However, restrictions have been lifted for ring-fenced accounts such
as the Pensions Fund, Housing Revenue Account and Coroner's Costs as
these do not directly impact on the financial position of the General Fund. The
Spending Control Panel which was set up at the beginning of November 2020
continues to meet on a twice daily basis; and

7. Note that due to no Cabinet Meeting in September 2021 Period 4 has not
been presented to Cabinet. Period 4 position has been provided for as
Appendix 3 of the report to ensure there is a clear audit trail for Members
between Period 5 and Period 4; and

8. Note that the Council has received a one off financial support of £2.3m from
Government to help cover he pressures within Unaccompanied Asylum
seeking Children (UASC), which means the Council still funds £2.20m of
pressures.



Decision Title: FINANCE, PERFORMANCE & RISK PERFORMANCE REPORT
(CROYDON RENEWAL AND IMPROVEMENT PLAN)

Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To

1. Review the corporate FPR report (appendix A) as at 31 August 2021 with
regard to overall performance against the Croydon Renewal Plan. Noting
areas of good performance and those of concern.

2. Note the progress made, and areas of concern, against programmes and
projects in relation to milestones, deliverables and issues.

3. Note the progress made against savings and growth targets as identified in
the Croydon Renewal Plan. More detail on this area can be found in Table 2a
of the Financial Monitoring Report also being presented at this Cabinet
meeting.

4. That Cabinet identify areas of performance within the FPR report (appendix A
of the report) where they require deeper analysis and benchmarking (where
applicable) to be presented in the next FPR report at the 15 November
Cabinet for discussion and action.

Decision Title: INVESTING IN OUR BOROUGH
Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To note

1. The request for approval of the Children with Disabilities — Care Provider
Register (CPR) procurement strategy as set out at agenda item 1la of the
agenda and section 5.1.1 of the report;

2. The contracts between £500,000 and £5,000,000 anticipated to be awarded
under delegated authority from the Leader by the nominated Cabinet Member,
in consultation with the Cabinet Member for Resources and Financial
Governance and with the Leader in certain circumstances, before the next
meeting of Cabinet, as set out in section 5.2.1 of the report;



3. The list of delegated award decisions made by the Director of Commissioning
and Procurement since the last meeting of Cabinet, as set out in section 5.3.1
of the report; and

4. The list of September recess delegated award decisions for contracts over
£5,000,000 in value made by the nominated Cabinet Member in consultation
with the Cabinet Member for Resources & Financial Governance or, where
the nominated Cabinet Member is the Cabinet Member for Resources &
Financial Governance in consultation with the Leader since the last meeting of
Cabinet, as set out in section 5.4.1 of the report.

Decision Title: CHILDREN WITH DISABILITIES - CARE PROVIDER REGISTER
(CPR)

Key Decision no.: 4421CAB
Details of decision:

Having carefully read and considered the Part A report and the requirements of the
Council’s public sector duty in relation to the issues detailed in the body of the
reports, the Cabinet

RESOLVED: To

1. Approve the strategy detailed in the report for the procurement of a contract
for a period of four years for the delivery of domiciliary and personal care
during the period 1st April 2022 to 31st March 2026. The total estimated
annual value is £1.6m which results in a total aggregated value of £6.4m over
the 4 years.

2. Note that the Director of Commissioning and Procurement has approved the
waivers listed below under Regulation 19 of the Council’s Tender and
Contract regulations:

e To adjust the split between cost and quality evaluation ratio as required
under regulation 22.4 to 60% cost / 40% quality.

e To adjust the social value evaluation criteria from 10% as required
under regulation 22.5 to 5%.
Decision Title: PROPERTY DISPOSAL UPDATE AS PART OF THE INTERIM
ASSET DISPOSAL STRATEGY
Details of decision:
Having carefully read and considered the Part A report, the associated confidential

part B report, and the requirements of the Council’s public sector duty in relation to
the issues detailed in the body of the reports, the Cabinet



RESOLVED on the basis of the terms set out in Part A and B of the report to

1.

2.

Approve the disposal of the Croydon Park Hotel;

Approve the disposal of the College Green site;

Delegate the approval for the disposal of Heath Lodge, Grangewood Park by
auction to the Interim Corporate Director Resources in consultation with the
Cabinet Member for Croydon Renewal and to note the representations made
following the Notice for the disposal of public open space;

Delegate the approve for the Disposal of Ashburton Lodge by auction to the
Interim Executive Director Resources in consultation with the Cabinet Member
for Croydon Renewal;

Approve the extension of the leases for Concord and Sycamore House;

Agree to the amended asset disposal list; and

Note the update on the Investment Asset performance.

Signed: Interim Monitoring Officer

Notice date: 26 October 2021



